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MESSAGE FROM THE CHAIRMAN OF THE ASSOCIATION OF
EUROPEAN BUSINESS IN BELARUS

The Association of European
Business (AEB) in Belarus presents
a public report on its activities for
the first time. We want to show the
results of our cooperation with the
AEB member companies and partners in 2014. This year the AEB
reached a turning point in its development as a platform uniting the
leading European and national
companies and representing their
interests in the aim to improve the
business climate in Belarus. The
AEB members determine the priority
issues to be raised for discussion,
as well as any recommendations
and suggestions to be addressed
by the AEB to public authorities in
response to emerging issues. The
AEB team and the members of the
AEB provided an independent expertise on a number of draft documents and laws.
It significantly expanded activities: organization of committees’
meetings,
international
conferences, educational events and
trainings, promotion of national traditions within the annual ethnopicnics for members and international partners.
An important part of the activities remains in assistance of the
AEB members in improving their
skills taking into account new
trends, international standards and
the Belarusian economic environment. Following the AEB members’
requests, the executive team started developing analytical documents
on the challenges encountered by
companies with foreign capital do-

ing business in the country, implemented unique corporate social
responsibility initiatives, participated
in business clubs’ meetings of the
EU member states’ embassies. We
have also established close cooperation with the ministries and governmental agencies in order to
solve problems encountered by our
members. Public discussions on
major economic issues is another
example of new forms of AEB activities in 2014.
The active participation of the
AEB members made possible the
implementation of existing and new
forms of activities. The member
companies initiated the establishment of new committees (Committee on food processing and Committee on plant protection), coorganized the Job Shadow Days,
shared European experience and
expertise not only with representatives of the businesses, but also
public authorities.
The AEB member companies
make the AEB voice heard at national and international levels. We
would like to note that the implementation of the discussions initiated by the AEB in 2014, events for
students, a series of seminars became possible due to the support
and collaboration with partner organizations: United Nations Development Program, European Union,
Swedish Institute, Belarusian Institute for Strategic Studies.
The AEB built an effective network and information exchange
with European embassies in Belarus, as well as with our colleagues
from foreign business associations
and NGOs in Latvia, Sweden, Finland, Lithuania, Poland, Czech Republic, Germany, Moldova, Ukraine
and Russia. We hope that the contacts database helps the AEB
members to speed up the process
of finding new partners for further
business development in Belarus.
In 2014, the AEB took part in the
first Global Forum of the United
Nations "Business and Human
Rights" in Geneva. The AEB
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experts presented the results of the
Belarusian-Latvian investment climate and Belarusian-Polish foreign
trade cooperation within the Latvian
and Polish business fora, respectively. In cooperation with the Business School IPM, AEB member,
and Bel.biz, AEB partner, we organized two large-scale international
events for the Belarusian economic
community representatives: Global
Entrepreneurship
Week
and
Kastrycnicki Economic Forum.
The corporate social responsibility (CSR) was one of the priority
areas of the AEB activities in 2014.
Our members are leaders in their
sectors and are willing to transfer
the best European practices and
knowledge to Belarusian companies. Contrary to the Belarusian
stereotypes on the CSR projects,
the AEB supports initiatives with a
systematic approach and long-term
objectives.
Uniting Belarusian and European businesses representatives, the
AEB shows possibilities for the implementation of the CSR initiatives
without considerable investments.
Informal events, held in the format of business cocktails, is one of
Sincerely,
Chairman of the Association of European
Business

the efficient ways to develop a network of contacts for the AEB members. In addition, in 2015 we hope
to continue the tradition of summer
ethno-picnics with the key idea to
explore Belarusian historic and cultural sites, rituals, tasting dishes of
national cuisine, accompanied by
ethnic music.
Summarizing all the above, it
should be noted that this public report is the first document of its kind
prepared by the business associations in Belarus. Thus, we want to
demonstrate our transparency and
invite other companies to participate in the activities of our organization
In 2015, the AEB team continues to represent the interests of its
members, European and leading
Belarusian companies. We invite
European companies doing business or planning to invest in the
Belarusian economy, to contact the
Association of European Business
and join our efforts in representing
the AEB members’ collective interests in governmental authorities
and strengthening companies’ market positions.

Andrey Mickiewicz
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REPRESENTATION OF INTERESTS OF THE AEB MEMBERS AT
DIFFERENT LEVELS OF PUBLIC ADMINISTRATION

The cooperation with state authorities in terms of improving the
regulatory environment and providing expert assessment of draft laws
was one of the priority activities of
the Association of European Business in 2014.
The AEB uses a wide range of
tools for establishment of productive cooperation with state authorities. The participation in Public Advisory Councils under line ministries
is one of the ways to present the
collective position of the AEB
member companies. This allows
the AEB members to raise issues
for discussion within the competence of the state bodies and work
with state officials and other members of the Advisory Councils on
the improvements to legislation.
The AEB members also identified priority areas for the cooperation with state authorities.
The Association is a member of
the Public Advisory Councils
under:
• Ministry of Justice,
• Ministry of Sport and Tourism,
• Ministry of Construction and
Architecture,
• Ministry of Taxes and Duties,
• Ministry of Natural Resources
and Environmental protection.
The Association also takes part
in the working groups on investment image and improvement of
business conditions of the Advisory
Council on attracting foreign direct
investment.
In addition, for the monitoring of
the situation and timely responses
to requests from members, the AEB

stablished cooperation with the
Public Advisory Councils under:
• Ministry of Agriculture and Food,
• Ministry of Foreign Affairs,
• Ministry of Economy,
• State Customs Committee.
One of the conditions for successful business is the anticipation
of changes in the legal and regulatory environment. The AEB team
monitors information flows for timely
action and preparation of proposals
for improvement of the business
environment, which contributes to
the resolution of concrete problems
of the AEB.
The Association takes an active
part in the discussion of draft laws
and proposals for legislative
changes that are relevant to member companies’ business activities.
We also provide the AEB members
with a full range of advocacy support services.
In addition, in 2014 the AEB inhouse experts started to develop
recommendations to be implemented by the Government in order to
improve business climate and attract foreign direct investment. The
opinions of the AEB member companies and partner organizations
were taken into consideration. The
preparation of recommendations is
supported
within
the
project
REFORUM implemented by the
Belarusian Institute for Strategic
Studies (BISS). The main topics are
as follows: regulatory framework,
improvement of institutions in
charge of attracting foreign direct
investments.
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AEB COMMITTEES

In 2014, the AEB members identified two priorities for the cooperation with governmental authorities:
• addressing issues related to all
the member companies (advertising, charity related legislation,
human resources management,
taxation);

• addressing specific issues within
sectoral
committees’
meetings
(plant protection products, food industry, construction).
A series of meetings was organized throughout the year in order
to discuss priority issues of the AEB
members.

HUMAN RESOURCES MANAGEMENT

The AEB members (Danone
Belarus, Office Solutions, international tobacco companies Japan
Tobacco International and British
American Tobacco) in cooperation
with external experts in human
resources management continued
to discuss the actual HR-related
issues.
The following topics were discussed during the HR-committee
meetings in 2014:
• possible organization of the
competition "Best Employer" in
Belarus;
• organization of meetings for
representatives of the governmental authorities and HR specialists to discuss the Unified
Tariff Qualification Book for

employees of commercial organizations with foreign investments and representative offices of foreign companies;
• joint corporate social responsibility projects.
At the request of the HR committee members, representatives
of the leading law firms in Belarus
were invited by the AEB in order to
present changes in labor law and
its practical application. The representatives of the Ministry of Labor
and Social Protection and the National Research Institute under the
Ministry of Labor and Social Protection participated in the HR
committee in order to present the
government official position.
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APPLICATION OF THE ADVERTISING LAW
The AEB members initiated a
meeting on the application of the
advertising regulations.
The specialists of the Ministry
of Commerce and Minsk Executive
Committee, in charge of outdoor
advertising in Minsk, answered the
participants’ questions and provided clarifications on the planned
changes to the law on advertising
and practical aspects, including
changes related to advertising under umbrella brands.

FOREIGN ECONOMIC ACTIVITY

As the AEB members are international companies and companies with foreign capital, foreign
economic activity issues are always of particular interest to them.
At the meetings of the committee
dedicated to foreign economic activity questions, the AEB together
with the Ministry of Economy informed companies about the official investment policy and the foreign trade latest trends.
As a result of discussions, the

AEB members compiled a list of
questions on customs regulation of
the foreign economic activity, relevant to their areas of activity: the
import into the customs territory of
Belarus, customs clearance of
goods, customs regimes.
These issues were also clarified
by the experts from the State Institute of Advanced training and retraining of customs bodies of the
Republic of Belarus within the
seminar "Practical aspects of customs procedures". Due to the high
interest of the AEB members and
regulations related to the launch of
the Common Economic Space,
this kind of seminars will be also
organized in 2015.
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FOOD INDUSTRY

European producers of beer
and soft drinks in Belarus approached the Association of European Business in order to raise the
issue of the control (identification)
marks. The AEB organised a
round table "Protection mechanisms of the internal market: proproblems and prospects" in order
to discuss the problem.
The event was attended by the
producers of beer and soft drinks,
as well as representatives of the
Ministry of Taxes and Duties, Department of the State Signs of the
Ministry of Finance, Eurasian Economic Commission, Department of
Foreign Trade of the Ministry of
National Economy of the Republic
of Kazakhstan and mass media.
As a result of discussions the
AEB team consolidated conclusions of the participants on the
inappropriate use of control (identification) marks for non-alcoholic
beverages and beer. In particular,
it was noted that the current system:
• is an excessive measure in a
competitive market;
• became a hidden tax for businesses;
• inhibits the competitiveness of
goods produced in Belarus
within the single market of the
Eurasian Economic Community
because of the investments in
labeling and not in technology;
• clearly weakens the position of
Belarus in the negotiations on
the formation of the Common
Economic Space (other mem-

bers (Russian Federation and
the Republic of Kazakhstan)
have no such control (identification) marks and tend to treat the
marks as an additional fiscal
measure;
• holds back the process of reform and adjustment of the
economic system to the WTO
requirements (control (identification) marks are considered
as a an internal non-tariff barrier (GATT / WTO), putting national and international beer
producers at a disadvantage in
the global market).
The participants of the round
table came to the conclusion that
the prospects of the use of control
(identification) marks at national
and international level can be further discussed within other events.
This was reflected in the memorandum, including proposals for
the cancellation of control (identification) marks for soft drinks, submitted to the state bodies.
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EDUCATIONAL EVENTS

The AEB is committed to assisting member companies to achieve
growth and success. The Association therefore organizes trainings
and workshops on various business-related topics.
At the request of Japan Tobacco International, the AEB organized a seminar for government
officials "Taxes on tobacco products" with the participation of representatives of the Ministry of Finances, Ministry of Taxes and Duties, State Customs Committee
and State Border Committee. In
addition to tax issues, the regulatory impact assessment was also
discussed at the seminar, as it’s an
under-discussed topic in Belarus.
In collaboration with the law
firm GLIMSTEDT the AEB organized a workshop "Mediation in
commercial disputes", which allowed the members of the AEB to
establish contacts with the leading
mediators in Belarus.
At the suggestion of the AEB
partner company Pedersen &
Partners an interactive seminar
was organized to discuss the best
practices for organizational change
management.

Mr. Denis Sanko, an expert in
organizational change management, who used to work with Hay
Group (a world leader in the field
of HR) was the main speaker at
the seminar.
During the event, the AEB
members familiarized with basic
approaches and methods of the
organizational changes implementation phases and also learned
about existing approaches and
tools for the optimization of key
areas.
Local and foreign non-members
firms interested in educational
events have an opportunity to participate in trainings through the
Investment Consulting Agency
AEB.
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AEB OPEN DISCUSSIONS ON CURRENT BUSINESS PROBLEMS
AND TRENDS

The AEB first open discussion
was organized within a round table
"Belarus: long-term challenges and
possible solutions". Representatives of companies and international organizations listened to the
suggestions of Mr. Andrew Mickiewicz, Chairman of the AEB, on
the long-term human capital development strategy in Belarus and
the introduction of a special tax
regime for foreign physical persons
and legal entities.
According to the results of the
round table a proposal "On the
development of human capital in
Belarus by increasing the country's
attractiveness for foreign individuals and legal entities in terms of
capital allocation and registration
of a business" was drafted and
submitted by the AEB to the Administration of the President of the
Republic of Belarus and the Ministry of Economy.
The proposal was presented at
the "Kastrycnicki Economic Forum", organized annually by the
AEB member Business School
IPM. The Forum, with more than
200 participants in 2014, is a platform for professional dialogue on
the sustainable development of
Belarus in the context of global
economic trends.
In honor of the fifth anniversary
of the AEB and the opening of the
"Kastrycnicki Economic Forum" a
reception for the AEB members,

the top managers of leading European and Belarusian companies,
as well as representatives of embassies was organized on the
same day.
The second landmark discussion was organized on publicprivate partnership (PPP) within
the
Global
Entrepreneurship
Week, as a result of cooperation
between the AEB and UNDP. During the discussion a representative
of the management company Zubr
Capital (a member of the AEB)
was one of the main speakers on
the implementation of PPP projects in Belarus. Representatives
of companies, government and
non-profit
organizations
exchanged views on the ways of development of PPP in the country,
discussed the problems that hinder
the implementation of joint projects
of the state and businesses. The
representatives of the International
Monetary Fund, Parliament and
Ministry of Economy participated
as experts in the discussion.
In addition, due to the cooperation of the AEB and the EU /
UNDP project "Strengthening of
the National capacity in applying
public-private partnership mechanisms’’ the AEB members and
employees had an opportunity to
take part in the first Congress "
PPP days in Belarus" and training
course "Theory and practice of
PPP projects implementation for
national trainers and coordinators".
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CORPORATE SOCIAL RESPONSIBILITY — A NEW PRIORITY
AREA OF ACTIVITIES AND UNIQUE PROJECTS OF THE AEB

In 2014, the AEB became a
member of the Local Network of
the UN Global Compact in Belarus,
the most significant international
CSR initiative, comprising 12 000
companies and organizations in
140 countries.
The Global Compact is a voluntary initiative aiming at establishing
a global framework within which
the member companies of the AEB
and our partners, non-profit organizations, can contribute to corporate citizenship and sustainable
growth through responsible and
creative leadership.
By signing the Global Compact,
the AEB showed commitment to
the practical implementation of the
ten principles of the Global Compact related to the protection of
human rights, the elimination of
unfair labor practices, environmental protection and prevention of
corruption, and make a contribution to the achievement of the Mil-

lennium Development Goals of the
United Nations.
The adhesion to the Global
Compact would not be possible
without the AEB and member
companies’ experience in the implementation of CSR projects.
For instance, specialists of the
company British American Tobacco were the main speakers at interactive workshops "Green offices" and "Gender rights and opportunities". The experts shared the
experience in ecological management of the office space and talked
about the implementation of women's leadership programs allowing
to increase the efficiency and motivation of the employees. Both
workshops were held with the support of the Swedish Institute and
the Belarusian State University
with the participation of leading
national and international experts
from UNDP and UNICEF.
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Innovative practices in the field
of CSR were discussed during the
seminar "Innovation in CSR", organized by the AEB in October
2014. Companies and organizations shared experience in the implementation of CSR projects in
Belarus.

The employees of the AEB
member companies actively participated in the AEB two unique CSR
initiatives implemented in cooperation with the "Investment Consulting Agency AEB": Job Shadow
Days and business Belarusian
course.
We assist the AEB member
companies and partner organizations in selecting candidates for
Job Shadowing. Mentors familiarize students with the companies’
brand and philosophy of the organization, career opportunities within
their organizations. Students, in
their turn, have an opportunity to
see the real working environment
and "test" their interest in a chosen
profession.
In 2014, the Association of European Business began to pay attention to the use of the Belarusian
language in working environment
and created the first business Belarusian course for owners and
managers of companies.

More than 20 businessmen
learned Belarusian terminology
necessary for negotiations, interviews and other business activities.
The
business
Belarusian
course is also an opportunity to
communicate with those who already do business in Belarusian.
Pavel Gonchar (VELCOM), Andrei
Poddubsky and Pavel Molchanov
(Fabeas), Ales Mazanik (Imbryk.by), Ales Kvitkevich (Prastora.by),
Sergei
Semeniuk
(KARALI),
Aliaksei
Nareika
(Prauny Peraklad) shared their
experience of doing business in
Belarusian during the classes in
2014.
The first pilot course was
summed up during the discussion
on the topic "How the Belarusian
language can help in business?".
After receiving feedback from the
course participants and other businessmen, scientists and language
experts, with the support of partners, the AEB established a working group to translate standard
legal documents required for business activities into Belarusian and
the Belarusian versions of the
templates can be downloaded at
the AEB website.
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INTERNATIONAL COOPERATION AND NETWORKING

In 2014, the AEB enlarged its
network of business contacts to
representatives of business circles
in Belarus and EU member countries. The AEB members can
therefore benefit from advice on
international cooperation and establish partnerships with prospective investors and international organizations in Belarus and EU
(Annex 2).
In 2014, the AEB took part in a
number of events organized by the
embassies and foreign business
associations and chambers of
commerce. For instance, the AEB
activities were presented at the
meeting of the Latvian business
club, comprising representatives of
Latvian companies doing business
in the construction industry, banking, consulting, tourism and hospitality industry.
In October 2014, the AEB
membership benefits and activities
results were presented at a meeting of representatives of Finnish
companies and investors with the
participation of Mr. Harri MäkiReinikka, Ambassador of Finland
in Lithuania and Belarus. Finnish
businessmen, investors and diplomats discussed issues related to
the Belarusian business environment.
To attract members and build
partnerships the AEB team held
several meetings with Lithuanian

and Latvian companies in Vilnius
and Riga. In Vilnius, the AEB business visit was supported by the
Business Association "Investors
Forum", which unites the largest
investors in the country.
Legal aspects of the regulation
of foreign trade in Belarus were
presented within the seminar
"Business Opportunities of the Republic of Belarus", organized by
the Investment and Development

Agency of Latvia (LIAA) in Riga.
The AEB in-house expert clarified
the process of signing and implementing foreign trade agreements,
outlined settlement options in the
contracts between residents and
non-residents and also spoke
about the mandatory requirements
of current legislation in force in
Belarus.
.
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INFORMAL NETWORKING EVENTS FOR THE AEB MEMBERS

The AEB organizes annual
summer ethno picnics for the
members, where businessmen
have an opportunity to establish
business contacts and communicate with colleagues in a pleasant
atmosphere. In 2014, the ethnic
picnic "A journey to the past" was
held in the skansen Strochitsy.
Representatives of the AEB
member companies familiarized
with the architecture and life of
Belarusians dating back to early
19th century: visited an Uniate

church, a barn, an old school, a
smithy, a mill and peasant farmsteads and households. The tour
was conducted by professional
Belarusian-speaking guides.
In addition to sightseeing tours
a traditional dinner was organized
in a Belarusian tavern on the territory of the museum.
The guests participated in competitions on knowledge of Belarusian language and traditions,
learned folk songs and dances
inherent to different regions of Belarus.
The AEB business cocktails is
another form of informal networking in a friendly atmosphere for
representatives of business circles
and foreign companies doing business in our country. The AEB
members had an opportunity to
establish business contacts with
the ambassadors, heads of international organizations, investors
and businessmen.
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CONCLUSION

In 2014, the AEB team organized 20 events (see Annex 3) with more than
700 attendees, representatives of commercial companies, NGOs, international
organizations and independent experts. In addition, the AEB in-house experts
participated as guest speakers in more than 10 international and local events.

AEB team
Maryna BAROUKA
Vice-Chairman

Katsiaryna SYRAYEZHKINA
Head of International Affairs

Maryna DYMOVICH
Head of Legal

Yauhen MARDASEVICH
Head of GR

Pavel BERASNEU
Head of PR

OUR CONTACTS
+375 17 245 98 34
Belarus, 220037, Minsk,
Kozlova lane, 7-536

www.aebbel.by
inbox@aebbel.by
facebook.com/aebbel.by
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ANNEX 1. AEB MEMBERS
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ANNEX 2. AEB ACTIVITIES IN 2014

AEB COMMITTEES MEETINGS
HR-COMMITTEE
JULY AUG

SEPT

OCT

NOV

DEC

SEPT

OCT

NOV

DEC

SEPT

OCT

20
NOV

DEC

Problematic aspects of HR
Improvement of qualification handbooks for workers
and employees

9

FOREIGN ECONOMIC ACTIVITY COMMITTEE

JULY

AUG

Problematic aspects of foreign economic activity
Customs legislation
LEGAL COMMITTEE
Application of the advertising legislation

28
JULY

AUG

12

FOOD INDUSTRY COMMITTEE
Mechanisms of protection of the internal market

25

EDUCATIONAL EVENTS

AUG

Mediation in commercial disputes (in cooperation with Glimstedt)

15

Seminar "Taxation of tobacco products" (in cooperation with JTI)

26

Seminar "Green office" (in cooperation with Swedish Institute)

SEPT

OCT

4

Seminar "Innovations in CSR" (in cooperation with Swedish Institute)

8

Training "Gender rights and opportunities"
(in cooperation with Swedish Institute)
Seminar "Organisational change best practices" (in cooperation with
Pedersen&Partners)
PARTNERSHIP BUILDING AND
NETWORKING
Public–Private Partnership Days in Belarus (EU/UNDP)
Latvian business club meeting

MAY

JUN

CORPORATE SOCIAL RESPONSIBILITY (CSR)
PROJECTS

Job Shadow Days

13
27

AUG

SEP

OCT

NOV

2628
12

Road-show (Lithuania)
Seminar on cooperation between Latvia
and Belarus in Riga (in cooperation with
LIAA)
Kastrychnicki economic forum (in cooperation with IPM)
Open discussion on PPP within the Global
Entrepreneurship Week in Belarus
(in cooperation with UNDP/ Bel.biz)
Traditional ethno picnic at skansen
Strochicy
Business-cocktails

Business Belarusian course

JUL

NOV

16
17
4
19
17
15

JUL

AUG

SEP

27

OCT

NOV

с5
1723

DEC
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ANNEX 3. AEB ACTIVITIES IN 2015

Jan

Feb

Mar

Apr

May

Jun

Jul

Aug

Sep

Oct

Nov

AEB committees meetings
Regulation on the non-alcoholic beverages
turnover

23

Investment in construction

27

Draft law on socially useful activity

19

+

Plant protection products

23

Foreign direct investment

24

Customs regulations of foreign trade
activities

+

Investment in dairy industry

+

Human resources management

+

Educational events
Workshop on Corporate Governance (in
cooperation with the Ministry of Economy)

19

Discussion of the project of the EAEU
Customs Code
Workshop on audit and taxes for economic
journalists (in cooperation with British
embassy and Baker Tilly Bel)
Public Consultation Councils (PCC)
meetings

5
24

PCC under the Ministry of Sport and
Tourism

13

PCC under the Ministry of Sport and
Tourism

+

PCC under the Ministry Of Taxes and
Duties

15

+

PCC under the Ministry of Natural Resources and Environmental Protection

+

PCC under the State Customs Committee

+

PCC under the Ministry of Architecture and
Construction

+

Networking and partnership building
Conference within the project REFORUM
(BISS/EC)

29

Kastrycnicki Economic Forum (IPM)

+

Swedish-Belarusian Forum on Entrepreneurship (Swedish Institute)

+

Visits to farmsteads (Volozhin District)

+

Business cocktails

+

Ethno-picnic (Strochitsy)

+
+

Corporate Social Responsibility
Job Shadow Days
Round table on the use of the Belarusian
language in business
Business Belarusian course

+
15
+

+

Two international symposia (Project "Ordinary People", GIZ)
Sectoral discussion on CSR for SMEs (in
cooperation with ODB)
Co-organisation of the IV International
Forum on CSR (in cooperation with the
fund Idea)
Co-organisation of the CSR award (in
cooperation with the fund Idea)

+

+
+
27

26
27

+
+

Dec

